
2015 LSTA Information Session for 
Public Library Systems 

June 18, 2014 



Webinar Presenters  

• John DeBacher 

– Director of Public Library Development 

• Terrie Howe 

– LSTA Coordinator 

• Ryan Claringbole 

– Technology Consultant 

• Tessa Michaelson Schmidt 

– Youth & Special Services Consultant  
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LSTA Grant Training Agenda 

• LSTA Overview & Federal Purposes 
• 2015 LSTA Information & Guidelines 
• 2015 LSTA Budget 
• 2015 LSTA Schedule 
• Requirements & Application Tips 
• 2015 LSTA Application 
• 2015 LSTA Grant Categories 

– Competitive  
– Noncompetitive 

• Grant Review Process 
• Contact Information  
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Not On the Agenda 

• Administration of grants (once awarded) 

• Training of grant reviewers 

• Complicated or community-specific questions 

– Please contact DPI staff directly 
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LSTA Information & Guidelines 
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LSTA Overview 

Division 
Grant 

Projects 

System  
Noncompetitive 

Grants  

System/Library 
Competitive 

Grants 



Federal Purposes of LSTA   

The LSTA program represents a 
modernization and reconfiguration 
of the LSCA, building on the 
strengths of that program but 
sharpening the focus on technology, 
resource sharing, and targeted 
services.  The LSTA purposes were 
revised in 2010. 
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1. To expand services to learning and access to information and educational 
resources in a variety of formats, in all types of libraries, for individuals of 
all ages in order to support such individuals' needs for education, life-long 
learning, workforce development, and digital literacy skills; 

2. To establish or enhance electronic and other linkages and improve 
coordination among and between libraries and entities for the purpose of 
improving the quality of and access to library and information services; 

3. To provide training and professional development, including continuing 
education, to enhance the skills of the current library workforce and 
leadership, and advance the delivery of library and information services; 
and to enhance efforts to recruit future professionals to the field of library 
and information services; 

4. To develop public and private partnerships with other agencies and 
community-based organizations; 

5. To target library services to individuals of diverse geographic, cultural, 
and socioeconomic backgrounds, to individuals with disabilities, and to 
individuals with limited functional literacy or information skills; 

6. To target library and information services to persons having difficulty 
using a library and to underserved urban and rural communities, 
including children (from birth through age 17) from families with incomes 
below the poverty line; 

7. To develop library services that provide all users access to information 
through local, State, regional, national, and international collaborations 
and networks 

 



2015  
LSTA 

Preliminary 
Budget 



2015 
LSTA 
Grant 

Schedule 



Important Dates 

• Online applications due September 8, 2014 by 
4:30pm; timestamp/postmark deadline. 

• Grant award announcements in December 
2014 (pending federal appropriations) 

• Projects begin in January 2015 (pending 
federal appropriations) 
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Applicants for ALL Competitive Grants 

• Public Library Systems & Public Libraries 

• Public libraries and public library systems can 
submit collaborative grants with other public 
libraries and/or systems.  One library/system 
must serve as primary grant administrator.  
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Requirements for  
ALL Competitive Grants 

• Apply for appropriate level; e.g. “Digital Creation 
Technology Level 1 (less than 10,000 municipal pop.)” 

• Involve member libraries (for system projects) 

• Include collaboration with community partners  

• Provide training for library staff 

• Implement strategic marketing plan (in and outside the 
library community) that includes people who do not use 
print, read well, or speak English and goes beyond 
traditional methods; e.g., social media, YouTube, etc. 

• Implement project evaluation tools and strategies 
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Requirements for  
ALL Competitive Grants (cont’d) 

• Outline project sustainability/durability (short and long term) 

• Comply with factors outlined in LSTA Information & 
Guidelines: Chapter 7 “Need to Know”  

• Include participation by grant administrator in online group 
forum with other category grant administrators, led by DLT 
Consultant 

• Submit media files (such as digital images, videos, URLs) as 
part of 6 month and final evaluation to show grant progress  

• Showcase completed grant to Wisconsin public library 
community through presentation at statewide conference, 
webinar, or published online resource 
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LSTA website 

http://pld.dpi.wi.gov/pld_lsta 



LSTA Application 

• Online applications only 

• The application is the same for competitive 
and noncompetitive grants 

• Use the online form to: 

– Enter any text to advance through the screens 

– Save, edit, and return to a working copy 

– Submit your final online application 
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LSTA Application Tips 

• Create your own version of the application in 
a separate document on your desktop 

– Copy and paste narrative text from your version to 
the online form 

– Special formatting (bullets, columns, section 
breaks, quotation marks) generally do NOT 
transfer to the online application form 

– Save your document and save your online 
application often during the application process 
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LSTA Application Tips 

• On the online form, the summary page 
displays all information that has been entered 
for the application.  

• Print a copy of the summary page for your 
records BEFORE submitting the application 
form. 
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LSTA Application Tips  

Certification Signature Page 

Print a copy of the certification/signature page at the 
end of the grant application. Sign, scan, and attach a 
signed page and email as an attachment to Terrie 
Howe no later than 4:30 p.m. on September 8, 2014.  
(teresa.howe@dpi.wi.gov) OR 

Mail the signed copy postmarked no later than 4:30 
p.m. on September 8, 2014. File for your records. 
Address is on the certification page. 
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Application Guide & LSTA Framework 

LSTA Website:  http://pld.dpi.wi.gov/pld_lsta 

2015 LSTA Information and Guidelines: 
http://pld.dpi.wi.gov/files/pld/pdf/guide15.pdf 

2015 LSTA Application Guide: 

    http://pld.dpi.wi.gov/files/pld/pdf/appguide15.pdf 

2015 LSTA Framework: 

    http://pld.dpi.wi.gov/files/pld/pdf/framework15.pdf 
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 General Information 
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 General Information  

 

Telephone Audio: Press *6 to mute/un-mute   
Blackboard Support 1-877-382-2293 or support.blackboardcollaborate.com 

Data Universal 
Numbering System 
(DUNS) number: All 

LSTA grant applicants 
must have an 

applicant-specific 
(library or library 
system) nine-digit 

DUNS number; i.e., 
municipality or 

friends group DUNS 
numbers cannot be 
used.  If your public 

library or system 
does not have a 

DUNS number, you 
must obtain one 
from the federal 

government.  



Need, Purpose, and Outcome 
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See the LSTA 
Application 
Guide and 

Framework for 
examples and 
considerations 



The need, 
purpose, and 

intended 
outcomes frame 
and support the 
entire project. 

State your case 
clearly and simply 
to create context 

for a reviewer 
unfamiliar with 

your community.  



How to Save Your Application 
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DO NOT save this 
generic URL 

Save this 
customized URL  

(right-click to 
bookmark or 

favorite) 



Components and Outputs 
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Components and Outputs 
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Inputs are 
consumable 
resources; Activities 
are performed by 
grant administrator; 
Services directly 
benefit target 
population(s).  Every 
component needs an 
output measure. 
Outputs directly 
support outcomes.  

You can list your 
components and 

outputs in any 
order such as 

chronologically, by 
type, or by person 
responsible; just 
make sure every 

component has an 
output measure. 
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Budget 

Refer to Ch. 7 
“Need to 
Know” for 
information 
about 
allowable 
expenses; see 
also LSTA FAQ 
on the LSTA 
website.  Check your 

math for 
accuracy 

and 
consistency. 



Budget Narrative 
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Distribution of 
Funds applies 
only to 
collaborative 
grants (one 
applicant and 
multiple 
recipients) 



Abstract 
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See the 2015 LSTA 
Application Guide for 
concise examples. 



Application Summary (example) 

Telephone Audio: Press *6  to mute/un-mute   
Blackboard Support 1-877-382-2293 or support.blackboardcollaborate.com 



Certifications 
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Signature Page 
Sign, Scan, Email as Attachment OR  

Sign and Snail Mail 
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SIGNATURE PAGE ONLY 
must be signed and returned to 

DPI by emailing a signed, 
scanned copy as an attachment  
to teresa.howe@dpi.wi.gov by 

Sept. 8, 2014 by 4:30pm 
(timestamp) 

 OR  
mailing a copy to DPI by Sept. 
8, 2014 by 4:30pm (postmark) 
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Submit Application 
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Click to 
Submit 



LSTA Competitive Technology 
Categories  

 

• Digital Creation Technology 

– $150,000 

• Digitization-Library Historical Material   

– $40,000 

• Merging Integrated Library Systems (ILS) 

– $75,000 
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Digital Creation Technology 

Purpose 
To develop and improve the library’s digital resources and services to foster and 
facilitate a dynamic learning experience where people come for the unique 
production of local information in a collaborative learning environment; e.g. 
Makerspaces.  
 

General Requirements 
• Digital creation spaces are catalysts for community creativity. Digital creation 

spaces are conduits for communicating community-developed content. Digital 
creation spaces involve a range of technology and tools, and showcases efforts 
digitally. 

• Project funds may be used to designate and cultivate digital creation spaces in 
public libraries, which may include purchasing and installing technology 
equipment and/or furniture. Funds may also be used to designate staff resources 
and develop services and programming to support digital creation by library users. 
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Digital Creation Technology 

Project Must: 
– Identify how spaces and services will help library patrons create things and/or promote creation of 

content using digital technologies 

– Emphasize learning, community, technology, and access 

– Involve member libraries (for system projects) 

– Include collaboration with community partners. Projecting targeting school-age children must 
include a partnership with a school(s) 

– Provide training for library staff 

– Implement strategic marketing plan (in and outside the library community) that includes people who 
do not use print, read well, or speak English and goes beyond traditional methods; e.g., social media, 
YouTube, etc. 

– Implement project evaluation tools and strategies 

– Outline project sustainability/durability (short & long term) 

– Comply with factors outlined in LSTA Information & Guidelines: Chapter 7 “Need to Know” 

– Include participation by grant administrator in online group forum with other digitization grant 
administrators, led by DLT Technology Consultant 

– Submit media files (such as digital images, videos, URLs) as part of 6 month & final evaluation to 
show grant progress 
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Digitization of Library Historical 
Material 

Purpose  
 
This category will widen the scope of online access to 
historical materials found in Wisconsin libraries while 
maintaining high standards for project quality, 
accessibility, interoperability, and sustainability. This 
category will allow public libraries to digitize materials 
that are unique or of local interest. Libraries may 
manage their own digital repositories, or develop 
partnerships with organizations that can provide 
hosting and technical expertise. Materials must be 
related to the history, culture, environment, 
government, or economy of the state of Wisconsin.  
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Digitization of Library Historical 
Material 

Possible uses for funds in this category include:  
• Basic scanner  
• Scanning software  
• Image editing software  
• Collection management software  
• OCR (optical character recognition) software  
• Outsourcing a project to a vendor for scanning  
• Time to scan and provide metadata development  
• Licensing fee to harvest collection for Recollection Wisconsin 

(formerly Wisconsin Heritage Online)  
• Storage costs for access and preservation of digital files (i.e. local 

area network, cloud, external hard drives, archival-quality DVDs)  
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Digitization of Library Historical 
Material 

General Requirements  
• A project must contain unique local resources not available 

elsewhere online for free.  
• A project must be completed within the grant award period 

(calendar year).  
• Applicants must attend an information session to develop 

reliable project cost estimates  
• Applicants must provide cost estimates and specify type, 

size, and approximate amount of material to be digitized.  
• Applicants must allocate staff time to attend training, select 

materials, research copyright, develop metadata, and 
publicize project.  
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Digitization of Library Historical  
Material 

Requirements to provide public access:  
• OAI-compliant platform (Open Archives Initiative) such as 

CONTENTdm, ResCarta, or Omeka (with plug-in), so that 
metadata can be harvested by aggregators such as 
Recollection Wisconsin or, in the future, the Digital Public 
Library of America (DPLA).  

• Content may be hosted locally or access may be provided in 
partnership with another institution (i.e. CONTENTdm at 
Milwaukee Public Library through Recollection Wisconsin). 
Digital collections must be made freely available online. 
Authentication or location restrictions (such as viewing in 
library only due to copyright restrictions) are not permitted.  
 

Telephone Audio: Press *6 to mute/un-mute   
Blackboard Support 1-877-382-2293 or support.blackboardcollaborate.com 



Digitization of Library Historical  
Material 

• Selection and copyright requirements 

• Scanning and image processing requirements 

• Metadata requirements 

• Marketing/visibility requirements 

• Training requirements 
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Merging Integrated Library Systems 

Purpose: To fund inter-system merger of system-hosted shared 
integrated library systems (ILS)  

 

Use of Funds: 

Grant funds may be used for hosted services, software, data 
conversion or preparation, membership fees, and system or network 
upgrades specifically needed to support the merging of the shared 
systems. The final 20% of grant funds will be withheld until the new 
merged system is implemented and operational. 
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Merging Integrated Library Systems  

Grant Priorities 
1. Grants to enable the merger of existing shared integrated 

systems coinciding with the merger of 2 regional library 
systems under Wis. Stats 43.15(4)(a). Within this priority, 
grants that serve the largest number of residents in the 
merged system will receive priority.  

2. Grants to enable the shared ILSs of 2 or more adjacent 
regional library systems to create a new shared integrated 
system over a larger region. Within this priority, grants that 
serve the largest number of libraries in the new system will 
receive priority.  
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LSTA Competitive Serving Special 
Populations Categories 

• Accessibility 

– $75,000 

• Literacy 

– $50,000  

• Early Literacy 

– $100,000 
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Serving Special Populations 
 

…For whom using the library is difficult, limited, or minimized 
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Difficult because of 
transportation access 
or cost, library hours, 
library location, etc.  

Limited because of 
awareness, accessibility, 
comfort, etc.  

Minimized because of 
displacement, 
unfamiliarity, 
insecurities, etc.  



Serving Special Populations 
 

…For whom using the library is difficult, limited, or minimized 

 

Defining and identifying special populations depends on each 
library community.  Special populations include, but are not 
limited to, English Language Learners, people who are homeless 
and/or live in poverty, people who are displaced or live in 
residential care, foster care, detention, or treatment facilities, 
people in underserved areas or with diverse backgrounds, 
people with disabilities, and people with limited literacy or 
information skills 

It’s not enough to simply target a population(s). Find out from the population, and 
those who already successfully work with them, how your library might provide 
special services.  Planning grants support efforts to define and identify a community’s 
special population(s) and their (potential) issues/needs. Project grants should be based 
on identifiable needs.  



Planning and Project Grants 

• ONLY for Accessibility and Literacy categories 

• Level 0 planning grant funds may be used to 
investigate services to special 
populations.  Planning grants support efforts to 
define and identify a community’s special 
population(s) and their (potential) issues/needs.   

• Level 1 and 2 project grant funds may be used to 
implement or improve services to special 
populations. 
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Accessibility 

Serving Special Populations Accessibility grants 
support the quality of and access to library and 
information services to people for whom using 
the library is difficult, limited, or minimized.   
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Accessibility 

Library and information services can be 
considered in terms of library spaces, 
communications, programming, outreach, and 
resources.  Improvement can be considered in 
terms of accommodations, assistive technology 
or techniques, design, inclusive practices, and 
planning. 
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Library  

Outreach 

See LSTA Information & Guidelines for project examples 



Literacy 

Serving Special Populations Literacy grants aim 
to provide literacy services to people for whom 
using a library is difficult, limited, or minimized. 



Literacy 

Literacy is defined generally as the ability to 
read, write, and communicate.  This definition 
might expand in relation to the age, e.g. early 
literacy; topic, e.g. health literacy; or medium, 
e.g. digital literacy. 
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See LSTA Information & Guidelines for project examples 



Accessibility VS. Literacy 

• Accessibility grants support the quality of and 
access to library and information services 

• Literacy grants provide literacy services 

 



Early Literacy 

Serving Special Populations Early Literacy Projects aim 
to provide early literacy services to people for whom 
using a library is difficult, limited, or minimized. Early 
literacy is defined generally as language-rich 
experiences for children birth through age 6 and their 
caregivers that encompass library spaces, services, and 
programs and often incorporate reading, playing, 
singing, talking, signing, and writing.   

 



Early Literacy 

Projects must prioritize early literacy based on 
the early literacy needs of special populations. 
All projects must complement Growing 
Wisconsin Readers, the statewide early literacy 
initiative.  

2015 is the final year of this special grant 
category; the Growing Wisconsin Readers 
initiative concludes in 2015.  
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See LSTA Information & Guidelines for project examples 



Noncompetitive Grant Categories 

• Delivery Services 

–  $90,000 

• Merging Public Library Systems 

– $10,000 

• Public Library System Technology 

– $360,000 
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Delivery Services 

Purpose  

Funds used to provide a subsidy to Northern 
Waters Library Service for the costs of in-
system delivery and inter-system delivery. 

Funds used to provide a subsidy for public 
library system services for the statewide 
delivery backbone network operated by the 
South Central Library System.  
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Merging Public Library Systems 

Purpose 

To provide more robust and efficient library services in a time of 
diminished state and local funding by supporting the merger of 
two smaller public library systems or systems that already have 
cooperative relationships and similar service areas. 

 
Description 

This funding would be used to encourage merging of library 
systems and would fund as many projects as possible, up to 
$5,000. If more than 2 applications are submitted, the DLT will 
attempt to identify funds to address all requests. 
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Merging Public Library Systems  

Funding 
• Both system boards must demonstrate, through resolution, willingness to 

investigate a merger with another system, and designate one as the fiscal 
agent. 

• No more than one-half of the total grant amount will be released for 
directly-related preliminary costs (studies, meetings, facilitators and 
consultants, development of plan for resulting system). 

• Once both systems and all participating counties have formally approved 
the merger plan, the remaining funds can be requested to offset actual 
costs related to the merger (such as legal costs related to incorporation, 
contract revisions, and lease negotiations). 

• Final payments will be released once the DPI has approved the plan of the 
newly created library system.  
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Public Library System Technology 

Purpose 

To support and improve access to equipment and services to library system 
technology projects. 

 

General Requirements 

– Projects must be consistent with the Wisconsin Library Technology 
Strategic Plan 

– Projects must be consistent with your system technology strategic plan 

– Systems must address how and to what extent they involved their 
member libraries in developing the system’s applications 

– Projected funding must be specific and include, if applicable, the 
distribution of noncompetitive grant funds, competitive grant funds, and 
local funds 

– Since this grant is awarded annually, application content must be original 
and reflect this year’s plan 
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Review of Grants   

• 5 library peers trained to review each competitive 
category; reviewers work independently on rating 
forms 

• DPI staff reviews noncompetitive categories 
• LSTA Committee receives all applications and 

corresponding reviews 
• Committee makes recommendations to the State 

Superintendent 
• State Superintendent makes final decision 
• Appeal Process for Unfunded Grant Applications 
• Award Process & Procedure 
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Independent Author Recognition and 

Inclusion LSTA Statewide Project  
Invite proposals for collaboration between the Division, the 

public library community, and Wisconsin authors to review, 
recognize, and help provide exposure to independently 
published Wisconsin authors.  

Funding can be used to develop the project, encourage library 
participation, develop the platform for nominating and 
reviewing the works. LSTA funds may not be used for a prize 
for winning books--the “prize” will be the recognition by the 
authors (private corporations may be encouraged by the 
library association to contribute for prizes) 

For more information contact John DeBacher or Ryan 
Claringbole. LSTA Advisory allocated $15,000 

 

 



 Contact Information 

Ryan Claringbole 

• Digital Creation Technology 

• Library System Technology  

• Merging Shared Library Systems  
 

 ryan.claringbole@dpi.wi.gov 

(608)266-9534  
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Contact Information 

Terrie Howe 

• Digitization of Library Materials 

• General LSTA questions 

 

teresa.howe@dpi.wi.gov 

(608) 266-2413 
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               Contact Information   
   

Tessa Michaelson Schmidt 

• Serving Special Populations  

– Accessibility 

– Early Literacy 

– Literacy  

 

tessa.schmidt@dpi.wi.gov 

(608) 267-5077 
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